
UDL Flowchart for Online Course Development

This may look like:
A short “Start Here” video where you
introduce who you are, why you
teach, and how you will support
students
Announcements for each module that
preview learning, highlight patterns,
and anticipate challenges
If the course is facilitated, provide
scheduled opportunities for
connection (office hours, live
sessions, or videos sharing feedback)

Before you design your course, have
you considered how you will create
instructor presence?

No

You’re not quite there yet. A universally
designed online course builds instructor
presence intentionally, even when the
course is self-directed. Instructors should be
visible through welcome videos, module
introductions, and consistent
announcements that guide, anticipate
challenges, and reinforce key ideas. In
facilitated courses, this presence extends to
ongoing opportunities for connection, such
as office hours, live sessions, or check-ins.

Yes

Is there a clear syllabus aligned to course
objectives, with transparent success
criteria that describe what students
should know or be able to do?

A syllabus available in multiple formats
(written, audio, or screencast) that walks
students through key expectations and
how to navigate the course
Clearly stated learning objectives and
success criteria (i.e, checklists or rubrics)
in plain language, with no ambiguity about
expectations, grading, or policies
Clearly defined communication norms
(how to ask for help, response times,
where to go with questions)

No

A universally designed online course includes a
syllabus that serves as a clear, accessible
roadmap for success. It is intentionally
designed so students can easily navigate
expectations, understand success criteria, and
know how to engage in the course.

Yes

Directions broken into steps 
Sentence starters, guided notes, or
organizers built directly into tasks
“If you’re stuck…” supports within lessons
(mini-lessons, examples, clarifying videos)

Have learner variability and potential
barriers been anticipated and proactively
planned for?

No

A universally designed online course embeds
scaffolds directly into the learning experience
so all students can access the content
without needing to ask for help. Supports are
built into tasks and materials to address
barriers while maintaining rigor.

Yes

A short welcome video or message that
previews the learning and builds
connection
A quick activation prompt (e.g., “What do
you already know about…?” or “Where
have you seen this before?”)
A planning prompt (“What is your goal
for this module?” or “What might be
challenging?”)
A quick discussion or check-in that
invites student voice

At the beginning of each learning module, is
there a welcoming start that ensures all
students participate and prepares them to
learn by helping them understand the
purpose and activate their background
knowledge?

No

A universally designed online course begins each
module with a consistent routine that welcomes
learners, activates background knowledge, clarifies
purpose, and helps students plan for success.

Yes

The assessment task is introduced at the
start of the module
A rubric or checklist is provided for
every assessment so learners can
monitor their progress
A clear explanation of how learning
activities connect to the final task

Are assessments and success criteria
clearly visible, and are students asked to
engage with hose before learning begins?

No

A universally designed online course makes the
destination visible before students begin.
Learning goals, assessment expectations, and
success criteria are clearly communicated so
students can make strategic, goal-aligned
decisions.

Yes

Multiple ways to access content (read,
watch, listen) aligned to the same goal
Access to supports such as exemplars,
checklists, and models
Opportunities for synchronous support
(office hours, live sessions)

Do students have options for the methods
and materials they will use to learn,
aligned to the goals and success criteria?

No

You’re not quite there yet. A universally designed
online course provides intentional, structured
options that align to the goal. Students have
multiple pathways to learn, practice, and access
support without lowering expectations.

Yes

Self-assessment checkpoints aligned to
success criteria during learning
Reflection prompts that ask what is
working and what needs adjustment
Opportunities to revise work based on
feedback before final submission
Clear, consistent pathways to ask
questions and receive support 

Are there numerous opportunities for
students to monitor their progress, reflect
on their learning, and access real-time
support so they can set goals for
improvement, ask questions in ways that
feel safe, and optimize challenge while
they work toward the goal?

No

You’re not quite there yet! A universally
designed online course embeds ongoing
opportunities for reflection, feedback, and
progress monitoring so students can adjust
their approach and take ownership of their
learning.

Yes

A required “End of Module” routine tied
to success criteria
A brief instructor recap highlighting key
learning and patterns
A reflection prompt that asks students to
identify next steps
A clearly labeled “Next” section with
specific guidance

Is there an intentional close that
summarizes learning, reinforces the
success criteria, and supports transition to
what comes next?

No You’re not quite there yet. In an online course,
a strong close is intentionally built into each
lesson or module.

Yes

Did all students meet or exceed
the course objectives?

No

Don’t worry—you’re getting close.
Use course-level data to plan your next steps.
Review patterns across student work,
discussion engagement, completion data, and
assessments to determine where students
successfully met the objectives and where they
struggled.

Consider what barriers may have impacted
access across the course, such as unclear
expectations, inconsistent structures, limited
interaction, pacing challenges, or insufficient
feedback.

Use this information to strengthen your course
design by embedding clearer success criteria,
more intentional scaffolds, flexible pathways,
and consistent opportunities for feedback and
connection so more students can successfully
meet the course objectives.

Yes

Woohoo! Your course reflects the
principles of universal design.

When all students meet or exceed the course
objectives, it signals that the design
successfully removed barriers and provided the
right balance of clarity, flexibility, and support.

https://www.novakeducation.com/blog/8-udl-strategies-to-make-your-syllabus-a-roadmap-for-success

